
HR Consultancy for the Manufacturing Sector

We’re different from most consultancies in all kinds of positive ways. Our clients are important, 
they not only entrust us with their processes and procedures but also their reputation and their 
brand. Our clients choose us at KSHRC because they want the benefit of our expertise, and 
we make sure they get the very best we can offer. For the manufacturing sector KSHRC has 
developed a complete, affordable package to support you operationally and procedurally with 
bespoke and tailored HR solutions. 

Management development
Managers have the greatest challenge in 
company life; how to motivate and keep 
their teams engaged while dealing with 
any disputes or poor performance. We 
provide a variety of management training, 
in addition to competency and personality 
assessments, that will not only support 
individual development but will give your 
managers confidence in tackling trickier 
situations. This can also help to encourage 
a harmonious working environment which 
can lead to greater productivity. 

Retention and reward
We understand that your teams are one 
of your most valuable assets and staff 
turnover can be costly and disruptive. 
This packaged service offers you smart 
solutions to increase retention and 
improve engagement. From staff surveys, 
performance reviews and personal 
development plans to full employee 
branding strategies, we can facilitate 
projects that will add real value to your 
teams. A happy workforce, works hard and 
works well. 

Bespoke advice
We pride ourselves on being on hand when 
you need us. We are happy to talk to you on 
the phone, via email or come and see you 
personally. At KSHRC we have a team of HR 
and legal specialists available, who have a 
wealth of experience in this sector. Our team 
has a can-do approach, we don’t just tell you 
the law, we provide commercial solutions 
and understand the fast paced nature of the 
manufacturing sector. 

Legal compliance 
Regular employment legislation changes 
can make compliance tricky and updates 
can be missed. We will take the pressure 
off of you by keeping all of your contracts, 
handbooks and policies up to date 
and advising when any new legislation 
is introduced. Our aim is to make any 
formal or legal processes hassle-free 
and the KSHRC team will strengthen your 
procedures, giving you peace of mind so 
you can focus on your business.



020 7566 3839
KSHR@ks.co.uk
www.ks.co.uk

Key Benefits

“
“

KSHR Consultancy have guided us through several TUPE transfers, a number of people 
issues and streamlined our HR processes. They took our management team through their 
training programme and the consultant who ran it was ‘spell-binding’. We know we’re in safe 
hands when we have a people issue. 

Managing Director Manufacturing Company  

• Unlimited telephone HR & legal support 

• HR audit

• Contracts and handbooks

• Operational days

• Management training

• Restructure projects

• Payroll

Our services

Save Time
let us deal with the legalities 

and paperwork

A can-do approach
we will listen and support you with any 

HR problem

Save Money
pay a fixed monthly price and benefit from 

a wide range of services

Advice tailored to your business
no generic ‘one size fits all’ responses

Access to a team of experts
without the need to employ a single 

HR specialist

Here when you need us
on hand to help 52 weeks a year in person 

or on the phone


