Segmentation of employees by broad category

Talent

Top talent but more Key players vital to the
committed to working with future, who would want to
exciting clients and projects contribute long-term as
than to the company owners and managers
(“nomads”) (“superstars”)

Variable talent of no Hardworking and loyal,
particular value to the forming the backbone of the
company (“transferlist”) company (“core team”)
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Commitment



Potential strategies — one framework for everyone

Talent

Nomads Super stars Structured bonus / equity
incentives

Simple discretionary
Transfer list Core Team bonus where appropriate

Commitment
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